
“ In the reporting year, the balance of interest of the parties involved  
with the corporate governance of the Company was maintained,  

which is evident through the following:  
• sustainable business conducting by the Company;  

• no rights or legal interest infringements of the shareholders,  
and no corporate conflicts took place;  

• the management bodies took an active part in the Company’s operations;  
• the Annual General Meeting of Shareholders, the meeting of the Board 

of Directors and its committees, and the Management Board were conducted 
in a timely manner, and so was their decision-making;  

• the information was disclosed fully and in time according to the legislation 
of the Russian Federation and the information policy of the Company.  

In order to localize COVID-19, in 2020, the Annual General Meeting of Shareholders 
was held in the form of absentee voting, and meetings of the Board of Directors 
and its committees were also usually held in absentia or via video conferencing.  

In 2020, the Company’s Articles of Associations were amended in terms 
of the Company’s brand name and increase 

of the authorized capital. The revised Regulation 
on the Board of Directors was approved..  

At the end of the 2019/2020 corporate year, 
the Company’s Corporate Governance  

is recognized as relevant to developed practices 
by the internal audit”.

Acting Deputy General Director  
for Corporate Governance

Maxim Shirikov
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BOARD OF DIRECTORS  
(OVERALL MANAGEMENT OF THE COMPANY’S ACTIVITIES)

GENERAL MEETING 
OF SHAREHOLDERS (THE COMPANY’S 
SUPREME MANAGEMENT BODY)

AUDIT COMMISSION  
(CONTROL OF THE COMPANY’S FINANCIAL AND BUSINESS 
OPERATIONS)

COMMITTEES 
OF THE BOARD 
OF DIRECTORS:

MANAGEMENT BOARD  
(COLLECTIVE EXECUTIVE BODY OF THE COMPANY)

GENERAL DIRECTOR  
(SOLE EXECUTIVE BODY, MANAGES THE COMPANY’S 
CURRENT ACTIVITIES)

• Defines the focus areas and development strategy for the Company, its policy
• Convenes the General Meetings of Shareholders of the Company
• Specifies the price of the Company’s assets, offer price and call price of securities
• Elects the executive bodies of the Company and supervises their activities
• Approves the internal documents, business plan, including investment program
• Makes decisions on the Company’s shareholding in other organizations, establishment 

and winding-up of branches and representative offices of the Company
• Defines principles of the organization and monitors operation of the internal audit, risk 

management and internal control systems
• Sets out the Company’s position in governing bodies of S&A
• Approves transactions:

 – large ones;
 – related-party ones;
 – ones, the subject of which is capital asset exceeding 10% of the carrying amount;
 – ones related to gratuitous transfer of the Company’s property or property rights 
(claims);

 – ones related to acquisition (disposal) of capital assets used in the process of electricity 
transmission and distribution, and other types of property;

 – ones related with transfer (reception) of real estate and power grid facilities 
to temporary ownership exceeding five years;

 – ones resulting in liabilities in foreign currency
• Approves the Collective Bargaining Agreement, agreements concluded by the Company as 

part of social and labor relations
• Forms the committees of the Company’s Board of Directors

Takes decisions on critical issues of the Company’s activities • Confirms reliability of the Annual Report and other reports
• Analyses the Company’s financial position, reviews financial 

and business operations of the Company
• Makes recommendations for the Company’s governing bodies

• Audit Committee;
• Personnel and Remuneration Committee;
• Reliability Committee;
• Strategy Committee;
• Grid Connection Committee
(consultative bodies aimed at detailed elaboration 
of issues related to competence of the Board 
of Directors for its effective operation provision)

• Assumes responsibility for implementation of the Company’s goals, 
development strategy and policy and manages the day-to-day operations 
(within its competence)

• Protects the shareholders’ rights and legitimate interests
• Prepares proposals for the development strategy
• Implements financial and business policy developing decisions 

on the critical issues of current business activity and coordinating operation 
of the Company’s divisions

• Provides a high level of income from assets
• Performs functions of the General Meetings of Shareholders of S&A, 100% 

of which are owned by the Company
• Takes decisions on transactions related to property, operations and services 

worth from 1 to 25% of carrying amount of the Company’s assets

• Ensures implementation of the Company’s action plans
• Organises maintaining of accounting records and financial reporting 

of the Company
• Disposes the property and makes transactions on behalf 

of the Company
• Issues power of attorney
• Opens bank accounts
• Issues orders
• Exercises rights and duties of the employer relative to the Company’s 

employees

Election of the Board 
of Directors’ members 
and early termination 

of their powers

Election of the Audit Commission’s 
members and early termination 
of their powers

Audit reports on financial 
and business operations

Request for an audit of the Company’s 
financial and business operations

Formation 
of committees

Recommendations 
(conclusions) 
for decision-making 
by the Board 
of Directors

Determining the quantitative composition, electing members 
of the Management Board, early termination of their powers, establishing their 
remuneration and reimbursement, determining the position of the Company’s 
representatives regarding certain issues on the agenda of the General 
Meetings of Shareholders of the Company’s 100% S&A

Execution of functions 
of the Chair of the Management 
Board

Reports on the Company’s current activities 
and on implementation of resolutions
of the General Meeting of Shareholders 
and Board of Directors, proposals 
for the organization of activities

Election of a sole executive body and early termination of its 
powers,

review of its reports on the Company’s activities, 
implementation of the decisions of the General Meeting 

of Shareholders
and Board of Directors

Plans for implementation 
of the Сompany’s main 
activities, making decisions 
on the critical issues 
of the business activity 
and on transactions worth 
1–25% of the Company’s 
assets

Prospective plans on implementation of the Company’s 
main activities, reports on organization and operation 
of risk management and internal control systems

 Request for convening 
an Extraordinary General 
Meeting of Shareholders

Reports on the Company’s development on priority areas, 
recommendations on the reorganization issues of the Company 
and increase of the authorized capital, delegation of the powers of the sole 
executive body of the managing company, approval of annual reports, 
approval of large transactions and related-party transactions, participation 
in associations of commercial organizations, payments of remuneration, 
dividends to members of the Board of Directors and Audit Commission.

ROSSETI KUBAN’S CORPORATE 
GOVERNANCE SCHEME
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