roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

OpraHusauoHHas CTPYKTypa

OpraHun3aLumnoHHas CTpyKTypa UCMOAHUTENbHOTO anna-

pata KomnaHuu bbina ytBepxaeHa CoBeTOM ANPEKTOPOB

B HOBOV pegakuuu 3 aBrycta 2020 r. (npotokon N2 397/2020).
OCHOBHble M3MeHEeHWs OpraHn3aLMOHHOW CTPYKTYpbI

cnegyrove:

* OTBETCTBEHHOCTb 3a OCyLllecTBaeHne O6LLI,eCTBOM ycnyr M
no nepejaye 3/1€KTPO3HEPrnn, TeEXHOJIOTMYeCKoMy

OpraHu3aLMoHHas CTPYKTypa ncnoaHutenbHoro annapata MAO «Poccetn Ky6aHb»

TUBHOCTb NPUHNMaEMbIX peLIJeHI/II‘/’I;

NPUCOEANHEHWNIO 1 AOMONHUTENbHBIX (HETapUHbBIX) yCayr
3aKperJieHa 3a NepBbIM 3aMecTUTeNeM reHepasbHOro

avpekTopa — AnpekTopoM dunana CoUuMHCKME 3NeKTpu-
Yeckue CeTH, YTO MO3BOJINAO YCUAUTL KOHTPOSb U 3ddek-

C Lie/Ibo COKPALLEHNs Yncna GyHKLMOHAbHbIX CBA3EN,
3aMKHYTbIX HEMOCPEACTBEHHO Ha reHepanbHOM AVpPeKTope,

TEHEPAJIbHbIN AVPEKTOP

AVIPEKTOPA

( MEPBbIV 3AMECTUTE /b TEHEPAIBHOTO

3AMECTUTE /b
FEHEPAJIBHOTO
ANPEKTOPA

NO TnasHbiit

Byxrantep —
Ha4anbHUK
fenapTramerTa
Byxrantepckoro
11 HaNIoroBOro
yyeta

N OTHETHOCTH

\O [enaprameHT
ByxranTepckoro
V1 HaNoroBOTO
yyeta
VI OTUETHOCTM

) 3amecturens reHepansHoro
AVIPEKTOPA MO 3KOHOMMKE
1 PuHaHCam

JEATENBHOCTU

NO NHBECTULMOHHOM

NO Ynpasnenve

Jenapravert O] MHBECTULIMIA
yrpasaeus
~O fenapravent nepcoHanom
fenap P MO /JlenapramenT kanuTanbHoro
SKOHOMMKM Y OpraHM3aLyIoH- S
Horo P
NO Ynpaenenne NPOEKTHPOBaHMS
TapnbooBpazoBaHia O [enaprament MIO
[enaprameHt O)
~O fenaprawert ynpaBaeHms
drHaHCoB Lenamu

[enaprameHT O)
VHPOPMALIMIOHHbIX
TeXHONOTMiA

[enaprameHt O/
BHYTPEHHero

KOHTpONs

V1 ynpaBneHuns
prickamm

[Jvpexumsa no ceazam

C O6LLL€CTB€HHOCTHO

WMHXEHEP

3AMECTUTE/Ib TEHEPAJIBHOTO AVPEKTOPA
MO TEXHUYECKMM BOTMPOCAM — TIABHbIV

NO 3avectutens mastoro
VHXeHepa Mo
NPOW3BOACTBEHHOM
LEATENLHOCTH

NO Lenaprament

MPON3BOACTBEHHOTO
M1aHMpPOBaHNnA

NO Mpoussoactserto-
TeXHMYecKan cyxda

NO [enaprament

akcnayatauym v TOuP

LO 3amecTutens

[NaBHOrO NHXeHepa
M0 TEXHONIOTNYECKOMY
pasBUTUO

W MHHOBaUMAM

NO Ynpasnenne

TEXHOIOTNYECKOrO
pa3BuTUA
N UHHOBaLWI

SO Cnyxba ACTY
W Casav

3amecTuTeNb MasHoro O/
nHxerepa no OTUCY

Lenrp ynpasnerma (O]
cetamm

[Nenaprament P3A (O]
N MeTposIor

3amecTuTenb rasHOro OJ

VHXeHepa — HauanbHyK
JenapraMeHTa
NPOW3BOACTBEHHOM
6e3onacHoCcTv

11 NPOM3BOACTBEHHOMO
KOHTPO/ISH

Jenapravent O
NPOV3BOACTBEHHOM
6e3onacHocTu
1 MPOM3BOACTBEHHOIO
KOHTPONA

6 [Ovipextop duavana
Anpireiickvie
3/1eKTpuYeckme CeTu

6 [vipekTop duamana

ApMmasypckye
3eKTpuUeckue cet

6 [vpextop duamana
KpacHoaapckme
3/eKTpUYeckue et

6 [vipekTop duamana

JlabuHckme
INEKTPUUECKUE CETU

6 [NepsbIit 3amecTuTeNb
reHepabHoro

AVpekTopa —
AVpexTop dravnana
CounHckue

3/eKTpMYeCKMe CeTy

(5 [vpextop dumana

JleHnHrpaackue
3/eKTpUYEeCKme CeTn
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4acTb €ro NOJHOMOYMIA AeNervpoBaHa BHOBb CHOpMUpPO- *  WCKNHOYEHbI JOIXKHOCTU 3aMECTUTENS TeHEPaNbHOTO AMpPeK-
BaHHOMY 610Ky NepBOro 3aMecTUTeNs reHepasibHOro TOpa — pykoBoAWTeENs Annapata, 3aMecTUTeNs reHepab-
AMPEKTOpPa, BK/IHOYas KOOPAUHALMIO AEATENbHOCTY paja HOTro AVPEeKTOpa, 3aMeCcTUTeNs reHepasbHOro AvpekTopa
bYHKLUVOHabHbIX HanpaBaeHWn 1 onepaTUBHOE yrpas- MO KOHTPOJINHTY;

NeHVEM VMU, @ UMEHHO: 3KOHOMWKM 1 GUHAHCOB, Byxran- * B MPAMOM MOAUYMHEHUN TEHePasbHOro AMPEKTOpa CO34aHo
TEPCKOTO 1 HA/IOrOBOTO yYeTa U OTYETHOCTM, yNpaBaeHus ynpasaeHune LnudppoBoii TpaHchopmMaLuy;

MepCcoHaNoM, yrpaB/ieHns genamu, MHGOPMaLMOHHbIX TeX- * npeobpazoBaH TEXHUYECKMI BIOK.

HOJIOTWIA, BHYTPEHHEro KOHTPOJIS 1 YNpaBAEHNS pycKamMi,
CBA3U C OBLLLECTBEHHOCTBIO;

3AMECTUTESb ”;PPBE%M SP/ZMECmepngTb FPEHEMPAM”A'DH/SFO e 3AMECTUTE/b FEHEPA/ILHOTO
FEHEPA/IBHOTO A OPA—/, OF QUAMANA COUMHC JVIPEKTOPA MO BE3OMACHOCTH
JIMPEKTOPA SNEKTPUYECKME CETU
MO KOPTTOPATUBHOMY
YMPABNEHNIO
3amectutens 3amecTuTeNb reHepansbHoro [lenapramenTt
reHepasbHOro [VpeKTopa No peanv3aLym 6e30onacHocTy
[enaprameHt AMpexiopa Jeny
MPasosoro Mo PasBUTUIO
obecedenys 1 TEXHOMOTMYECKOMY Oraen sawpsl B
MPUCOSANHEHMIO [enapramext roCyLapCTBEHHOM
[lenaprameHT ynpaseHus Jlenapramert passuTuA TaliHbl
COBCTBEHHOCTBIO Jlenapravent peanaaLmm HeTaprdHbIX
TEXHONIOrMYECKOro YONr 1 yyeTa yenyr Orzen
YpasneHue KOPOPaTHBHOTO npucoeanHeHmsa 3/1IeKTPO3HEPrUM MOBVAM3aLMOHHO
obecnevenna MOATOTOBKA
Jlenaprament [lenapramenT Fpax AaHCKol
NepcreKTvaHoro 3HeprocoepexeHusa 060POHbI
M NOBbILLEHWA
pa3BuTMA .
3HEPreTUYeCcKon
3G deKTBHOCTH
[Ovipextop duamana [vpextop dumana [vipextop duamana [Aupextop dramnana [Jvpexuna Ynpasnexve [vpextop duamana
CnassHckue TumalueBckyve Tuxopeukue YeTb-JlabuHckne BHYTPEHHETO ayanTa undposoit tOro-3anaaHble

NIeKTpUYeckne cetm NeKTpMYeckne cetn NeKTpUYECKME CeT! INeKTpmyeckme cetm TpchcbopMauww NeKTpMYeckhe cetn



