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KOMWUTETbI COBETA IMPEKTOPOB

C uenbto obecrneyeHns addekTMBHOro BbinoaHeHUss COBETOM ANPEKTO-

poB MNMAO «Poccetn KybaHb» GyHKLMI NO 0bLLeMy pyKOBOACTBY AeATeNb-

HOCTbHO O6LLI,eCTBa CO34aHbl KOMUTETbI CoBeTa ANPEKTOPOB!:

Komutet no HageXXHOCTy;

Komutet no ayauty;

Komutet no crpaterny;

KomuTeT no kagpam v Bo3HarpaxaeHusam;
KomuTeT no TexHonornyeckoMy NpucoeanHeHnto.

KomuteTbl nMetoT cTaTyc KonnernanbHbix KOHCYIbTaTUBHO-COBeELLLaTe b-
HbIX opraHoB. OCHOBHbIe 3aja4n 1 GYHKLUN KOMUTETOB:

npeaBapuTesibHOe PacCMOTPEHME BOMPOCOB, OTHOCALLMXCSA K KOM-
neteHuun CoBeTa AMPEKTOPOB AN60 n3yyaeMbix COBETOM ANPEKTO-
pOB B MopsKke KOHTPOIS AeATeNbHOCTU UCMOJIHUTEbHBIX OPraHoB
ObuecTsa;

pa3paboTka HeobXxoAMMbIX pekoMeHaaL i CoBeTy AMPeKTOPOB

1 ncnonHutenbHbliM opraHam MAO «Poccetn KybaHb»;
paccMOTpeHre UHbIX BOMPOCOB Mo nopyyeHunto CoBeTa AMPEKTOPOB.

ﬂ‘eﬂTeﬂbHOCTb KaX4o0ro KoMmuTeTa peryampyertca noaoXxeHnem'.

NepcoHasbHble COCTaBbl KOMUTETOB U UX NpeacesaTeny nsbupatrorcs

CoBeToM gupekTopos ObLLeCTBa U3 UMCaa KaHAWAATOB, NPEeACTaBIeHHbIX

uneHamu CoBeTa AMPEKTOPOB, Ha OAHOM 13 NepBbixX 3acesaHuii CoeTa
[MPEKTOPOB B HOBOM COCTaBe.

YneHbl KOMUTETOB NO ayanTy n no crpaternn I/I36I/IpaI-OTCF| Ha CpoK

[0 N3bpaHus CesytoLLero cocTaBa COOTBETCTBYHOLLLErO KOMUTETA. YneHsbl

OCTa/IbHbIX KOMUTETOB M36MPaOTCA Ha CPOK A0 NMPOBEAEHMUS NEPBOrO
3acesaHuns CoBeTa AVPEKTOPOB, M36pPaHHOro B HOBOM COCTaBe.

MpoTokonbl 3acefaHnin KOMUTETOB
Coserta anpekrtopos NAO «PocceTn
Ky6aHb» ony6i1koBaHbl Ha caite
ObuiecTBa B pasgene «O Komnanuu /
OpraHbl ynpasaeHus / Komutetsl
CoBeTa ANpPeKTOpoB»

PaboTa KOMUTETOB OCyLL,ECTBNAETCA B COOTBET-
CTBWM C NAaHamMy paboTbl, KOTOPbIE COCTaBAAOTCA
MMM Ha OCHOBe naaHa paboTbl CoBeTa AVpeKTo-
poB, pelleHunii CoBeTa ANPEKTOPOB 1 KOMUTETOB,
npeANoXeHN YNeHOB KOMUTETOB, reHepabHOro
AvpekTopa.

CoBeT anpektopos 17 Hoa6ps 2020 r. paccmo-
Tpen oTYeTbl KOMUTETOB O NMPOAENaHHON paboTe
3a 2019/2020 KopnopaTUBHbIN rog,

B oTueTHOM roay Bce Bonpochl, nognexatine
npeaBaputTesibHOMY PaCcCMOTPEHNIO KOMUTE-
Tammn CoBeTa ANPEKTOPOB, paccMaTpuBainCb NMu
CBOEBPEMEHHO.

3a yyacTve YneHoB KOMUTETOB B UX 3acejaHunax
npeaycMoTpeHa Bbinaata Bo3HarpaxaeHus. Obuas
CyMMa BO3HarpaxgeHus, BbiMJ1a4yeHHOro 4aeHam
komuteToB CoBeTta gupektopos B 2020 r., cocTa-
Buna 1 162 Tbic. py6. 3a40/15KEHHOCTM MO BbinaTe
BO3HarpaxzeHuin uneHam komuteto y ObLectsa
HeT.

MonoxeHus o komutetax CoseTa gupektopos MAO «Poccetn KybaHb» onybavkosaHbl Ha caiite ObuiectBa B pasgene «O KomnaHum / YupegutenbHble v BHyTpeHHUE

AOKYMEHTbI».
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roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

KomuTreT no Hape>XHOCTU

Jarta co3gaHus
Komurera

Aata n Homep npo-

TOKOJIa 3acefjaHuA
CoBeTa AupeKTO-
poB O6wecTBa,

Ha KOTOPOM yTBepK-

AeHo MonoxxeHue
o Komurerte no
Hafle)XHOCTH

(B peiicTBytowen
peaakuun)
OCHOBHbIe 3agaun
Komurera

MepcoHanbHbIV
coctaB Komurera,
AelCcTBOBaBLUNN
B OTUETHOM roay

15.09.2006

Ot 21.07.2017 N2 281/2017

BbipaboTka v npejcTaBaeHve pekoMeHaLni (3akatodeHnin) CoeTy AMPEKTOPOB MO CAeAyroLUM Hanpase-

HVAM ero AeaTeNbHOCTM:

*  3KCMepTh3a NPOU3BOACTBEHHbIX MPOrpPaMM, NiaHoB MO TEXHUYECKOMY NePeBOOPYXKEHWIO, PEKOHCTPYKLMM,
HOBOMY CTPOUTENILCTBY U PEMOHTY 3HEProo6beKTOB, aHaNMn3 X pa3paboTkn 1 UCMONHEHUA C TOUKM 3pe-
HVA obecrneyeHna TpeboBaHUA K HaAEXHOCTU GYHKLIMOHMPOBAHUA U TEXHUYECKOTO COCTOAHMA INeKTpuYe-
CKuX ceTen;

* OUeHKa MOJHOTbI U AOCTaTOYHOCTV MEPOMNPUATKI NO pe3yabTaTaM paccieAoBaHWA aBapuii, a TakxKe KOH-
TPO/b UX UCMONHEHNS;

* 9IKCMepTU3a KayecTBa PacciefoBaHMA NPUYNH TEXHONOTMUECKMX HapyLWEeHWI (aBapwit);

* 3KcnepTusa gestenbHocTn ObLiecTBa B 061aCT NpOTMBOaBapuiiHON paboTbl (0becrneyeHne roToBHOCTY,
opraHv3aLuusa 1 NpoBejeHne aBapUinHO-BOCCTaHOBUTENbHbIX PaboT Ha aNeKTpoceTeBbIX 06beKTax);

*  3KCMEepTU3a U KOHTPOb UCMOJIHEHWSA NPOrpaMM NPOPUAAKTUKM N CHUXXEHUA PUCKOB TpaBMaTr3Ma nepco-
Hana ObLuecTBa U CTOPOHHUX nL, B 3nekTpoyctaHoBkax MAO «Poccetn KybaHb»;

* KOHTPOJIb 1 OLleHKa AeATeNbHOCTY TexHYeckunx cnyx6 ObLiectBa B YacTn obecneyeHns HagexHOCTH
bYHKLMOHMPOBaHUA NEKTPUYECKIX CeTell 1 MPOM3BOACTBEHHON 6e3onacHoCTY;

*  3KCMepTU3a CUCTeMbl BHYTPEHHEro TexHn4eckoro koHTposs B ObLecTse;

*  IKCMepTU3a CUCTEMbI YNpaBAEHNA OXpaHon Tpyaa;

* 3KCMepTU3a NPOorpaMMbl peanvsaLn 3KON0rM4eckom NoanTUKK;

*  3KCMepTU3a CUCTEMbI MOXKAPHOM M MPOMBbILLIEHHOW He3onacHoCTy

CoctaB Komuteta, paboTaBLumin B neprog ¢ 16.08.2019 go 16.06.2020:

Ykonos Baagumup AHatonbesud (npegcesatens Komurtera),

pykoBoguTens CuTyaumoHHo-aHaautnyeckoro LeHtpa MAO «Poccetn»;

Boromonos 3ayapg Banepbesny,

nepBbIv 3aMecTuTenb anpektopa duavana MNAO «PocceTn» — LieHTpa TexHUYecKoro Haa3opa;

Megseaes Muxann Baagnmunposuy,

COBETHUK reHepanbHoro avpektopa AO «ABaHrapg», uneH Coseta avpektopoB [MTAO «KybaHbaHepro»;
Ouepesbko Onbra BayecnaBosHa,

3aMeCTUTESIb TEHEPasIbHOTO AMPEKTOPa MO 3KOHOMUKe U drHaHcaM, uneH lMNpasnenns MAO «KybaHbaHepro»;
Wnwwrrud Nrops Hukonaesny,

3aMecTUTeNb reHepanbHOro ANpeKTopa no TeXHNYECKMM BONPOCaM — raBHbIN MHXKeHep, YieH MpaBaeHuns
MAO «KybaHb3aHepro»

Jevictytowmin coctaB Komuteta (36pan 07.07.2020):

Ykonos Bnagumnp AHatonbeBuy (npegcegatens Komutera),

3amecTutens aupektopa CutyaunoHHo-aHaanTu4eckoro LeHtpa MNAO «PocceTu»;

Boromonos Sayapg Banepbesny,

nepBbli 3amecTutenb gupektopa ¢unvana MAO «Poccetn» — LleHTpa TexHUUYecKoro Has30pa;

MegBeaeB Muxann Baagnmmnposuy,

3amecTuTensb reHepanbHoro gnpektopa OO0 «XonanHroeas KomnaHua «VHTpa Tysn», unen CoBeTa AnpeKkTo-
pos MAO «Poccetn KybaHb»;

Ouepegbko Onbra BauecnaBosHa,

3aMecTuTe/lb reHepasibHOro AMPeKTopa No 3KOHOMUKe U puHaHcam, YneH MpasneHns MAO «Poccetn KybaHb»;
Wvwwnrun Uropb Hukonaeswny,

5,0 HosA6ps 2020 r. — 3aMecTuTeNb reHepasbHOro AMPeKTopa No TEXHNYECKUM BOMPOCaM — F1aBHbIN MHXe-
Hep, uneH MpaeneHuns MNAO «Poccetn KybaHb»
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Wtoru pa6otbi
KomureTa B oTueT-
HOM roay

B 2020 r. coctosinock 16 3acegaHnii Komuteta (4Ba — B 0UHOM GoOpMe, B TOM YMCe NOCPEACTBOM BUAEO-

KOHbEepeHL-CBA3WN, OCTalbHble — MyTEM 3a04HOrO rONI0COBaHMA), PaCCMOTPeHO 32 Bonpoca.

B otuetHoM rogy Komutet npegoctaBun CoBeTy ANPEKTOPOB 3aKOUEHNs (PeKOMEHAALMM) MO CAesy oM

Hanbosnee BaxKHbIM BOMpOCaM:

1) 06 yTBEPXAEHWM BHYTPEHHMX AOKyMeHTOB ObLecTBa:

- nporpammbl Lndpposow TpaHchopmaLmm Ha 2020-2030 rr.,

- MJaHa pa3BUTUA CUCTEMbI YPaBieHNA NPOU3BOACTBEHHbIMUM akTMBamu Ha 2020-2022 rr.,

- HOBOW peAakuum 3KONOrMYeckon NoNTKN 3nekTpoceTeBoro komnaekca MNMAO «Poccetn» B kauecTse
BHYTPEHHero fokymeHTa Komnanuu;

O PacCMOTPEHMMN OTYETOB:

— 06 VCNONIHEHWN MHBECTULMOHHOM NPOrpaMMbl C TOUKU 3peHns obecrneyeHns KOMMIeKCHOM
HaAeXHoCTH,

- 06 nTorax npoxoxaeHus ObLLecTBOM oceHHe-31MHero nepuoga 2019/2020 r.,

- 0 pe3ynbTaTtax rotoBHocTn ObLiecTBa K paboTte B oceHHe-3uMHMI nepuog 2020/2021 r.,

- o npogenaHHol Komutetom no HagexHoctn pabote B 2019/2020 kopnopaTMBHOM roAy;

0 paccMOTpeHUN MHbopmMaLMm 06 obecneyeHnn HageXHOro 3NeKTPOCHabXeHNs 06beKTOB CaHaTOPHO-KY-

popTHOW cdepbl.

B otueTHOM rogy KomuteT Takxe paccmatpusan:

1) ueneBble MporpaMmbl MO MNPOM3BOACTBEHHOW AeATenbHOCTW Ha 2020-2024 rr;

2) nmporpammy TeXHWYecKoro obcyxmBaHusa U pemoHTa Ha 2020 r.;

3) nporpamMmmy MeponpuATUIA, HanpPaBAeHHbIX Ha YCTPaHeHWe «y3KMX» MeCT, OKa3blBaroLLUX BANSAHNE

Ha HajeXHoe 3neKTpocHabxeHne notpebutenen ObuecTsa, Ha 2020

oTyeTbl MeHeAxXMeHTa ObLecTBa:

- 0 npoxoxgeHnn O6LLLecTBOM NaBOAKOBOrO Neprosa,

— 0 NoAroToBke K paboTe B OCEHHe-3UMHUI, NOXAPOOMNAaCHbIV U NAaBOAKOBbIA NepuoAb,

— 06 MCNoNHeHWW NPOorpaMMbl TEXHUYECKOTO 0B6CNY>KMBaHWS 1 peMoHTa ob6bekToB ObLLEecTBa,

— 06 UCNOAHEHWUM NPOrpaMMbl MEPOMNPUATUI, HaMPaBIEHHbIX Ha YCTPaHEHWE «y3KMX» MEeCT, OKa3blBato-
LLMX BAMAHWE Ha HaZleXKHOe 371eKTpocHabxeHve notpebutenert ObLiecTsa,

— 06 UCNONHEHNUM KOMMNEKCHbIX NMPOrpPaMM Mo CHUXKEHWUIO PUCKOB TpaBMaTi3mMa nepcoHana ObuiecTsa
N CTOPOHHWX INLL;

5) aHanm3 KayecTBa paccnefoBaHWsA NPUUMH aBapuii U OLEHKY NMOAHOTBI M 4OCTaTOYHOCTM MepPOnpUATUIA

Mo UX yCTPaHeHWo;

NHbOPMALMIO O MoKasaTensx YpoBHs HaLEXHOCTW OKasbiBaeMblX YCAYT, NoANeXaLLMX TapudHOMy

peryavpoBaHuto.

[lons BONPOCOB, NpesBapuTeNbHO paccMOTPeHHbIX KOMUTETOM ¢ MOAroToBKOM pekomeHaauuii CoBety

AMPeKTOpPOB, B 06LLEM KONMYECTBE pacCMOTPeHHbIX Bonpocos: B 2019 r. — 29,4%, B 2020 r. — 37,5%.

Yyactue uneHoB Komuteta B ero 3acegaHuax B cpeaHem: B 2019 r. — 98,8%, B 2020 r. — 93,8%
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roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

Komurtet no ayaury

Aarta co3gaHusa 16.10.2009
KomureTa

Aata n Homep npo- Ot 18.03.2016 N2 233/2016, c nameHeHmamm — ot 28.10.2016 N2 253/2016
TOKOJ1a 3aceAaHus

CoBeTta gupekKTo-

poB O6uwecTBa,

Ha KOTOPOM yTBepXK-

AEHO noJioXe-

Hue o Komurtete

no ayauty (B gei-

cTBYylOLLEN
peaakuumn)
OcHoOBHble 3agaumn « PaccmoTpeHue Byxrantepckoin (prHaHcoBoW) oTyeTHOCTH ObLLecTBa U HaA30p 3a NPOLECCcoM
Komurera ee MoAroTOBKY;
*  KOHTPOJIb 32 HAZEXHOCTbIO 1 3PPEKTUBHOCTBIO GYHKLIMOHNPOBAHWUA CUCTEMbI BHYTPEHHErO KOHTPOS,
CUCTeMbI YNPaBAEHNA pUCKamu, MPakTUKM KOPMOPaTUBHOTO YNpaBAeHus;
* KOHTPOJIb 32 MPOBEAEHNEM BHELLHEro ayAunTa 1 BbIGOPOM ayantopa;
+ obecrneyeHne HE3aBUCMMOCTU U O6BEKTUBHOCTY OCYLLIECTBNEHNA GYHKLMW BHYTPEHHErO ayAunTa;
*  Haj3op 3a 3$PeKTUBHOCTbIO PYHKLIMOHNPOBAHNSA CUCTEMbI NMPOTUBOAENCTBUA HEA0BPOCOBECTHLIM Aeii-
cTBUAM paboTHukos ObLiecTBa 1 TPETbUX AnL,
MepcoHanbHbIV CoctaB Komuteta, pabotaBLumin B nepmog ¢ 16.08.2019 go 07.07.2020:
cocraB Komurera, Kuptoxu Cepreli Bragummposud (npeacegatens Komuteta),
AeNCTBOBaBLUUNY rnaBHbIVi coBeTHUK MAO «PocceTn», go 29.05.2020 — unen Coseta anpektopos MAO «KybaHbaHepro»;
B OTYUETHOM roay BapapuH AnekcaHap Buktoposuy,

BULLe-Npe3nAeHT No NpaBoBOMY peryanpoBaHuto 1 npasonpumerennto PCIM, uneH CoBeTa AvpekTopoB
MAQO «KybaHbaHepro»;

Ocunosa EneHa HukonaesHa,

HavanbHWK ynpasaeHus GpUHaHCOBOro aHanu3a genapramerTa ¢puHaHcos [MAO «Poccetn», go 29.05.2020 —
uneH Coseta anpektopos [MAO «KybaHbaHepro»

[Jencreytowmin coctas Komuteta (M36paH 07.07.2020):

AiBopckuii Buktop KopHeeswny (npescesatens Komutera),

UNeH nNpe3ungnyma npasieHns obLLepPOCCUACKON OBLLIECTBEHHOM OpraHM3aL Masoro 1 CPejHero npeanpu-
HuMaTenbctBa «OMNMOPA POCCAW», unen Coseta gupektopos MAO «Poccetn KybaHb»;

WarnHa VipnHa AnekcaHapoBHa,

HauyanbHWK AenapTameHTa TapudHor noantukm NAO «PocceTn», unen Coseta anpektopos MAO «Poccetn
Ky6aHb»;

Tepexos VBaH AHapeeBunY,

HayalbHWK yNpaBaeHna cTpaxoBaHua genaptamenTa ctpatermm MNMAO «Poccetn», uneH CoseTa AnpPeKTOpoB
MAO «PocceTun KybaHb»
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Wtoru pa6otbi
KomureTa B oTuer-
HOM roay

B 2020 r. coctosnock 12 3acepaHnin Komuteta (YeTbipe — B OYHOW GOPME, B TOM UKCIe NOCPEACTBOM BUAEO-
KOHbepeHL-CBA3K, OCTalbHble — MyTEeM 3a04HOrO roJI0COBaHMA), PacCMOTPEHO 35 BOMPOCOB.

B otyetHom rogy Komutet npesgoctaBnn CoBeTy AMPEKTOPOB 3aKA0UEHNs (PeKOMeHAaL M) NO CAesy WM
Hanbonee BaXKHbIM BOMPOCaM:

1) 06 yTBEpXAEHUM:

OTYETOB O BbIMNOJIHEHUWM MJ1IaHa pa6OTbI W pe3ysibTaTtax 4eATeIbHOCTV BHYTPEHHEro ayauTa,
naaHa MepOI‘IpMﬂTVII‘/‘I Nno pasBUTUO N COBEPLUEHCTBOBAHWIO AeATE/IbHOCTU BHYTPEHHEro ayanTa;

2) 0 pacCMOTPEHWU KaHAUAATYpbl BHeLLHero ayanTtopa ObLiecTBa Anf NPOBEAEHUs ayAnTa OTHUETHOCTH
Obuiectsa 3a 2020 r. n onpejeneHny pasmepa onnatbl €ro ycayr;
3) 0 paccMOTpeHnn oTYeTOoB (MHPOPMaLMK):

BHYTPEHHEero ayuta o pesy/ibTatax OLEeHKN MepPONpUATUIA MO BbIABAEHWIO U peann3auum Henpodub-
HbIX aKTUBOB,

0 pe3ynbTaTax aHTUKOPPYMNLMOHHOTO MOHUTOPUHTA,

06 opraHusaunm, GyHKLMOHNPOBAHUM U COBEPLLIEHCTBOBAHUN CUCTEMbI BHYTPEHHETO KOHTPOSA
O6buectBa 3a 2019 .,

BHYTPEHHero ayanta 06 3¢pdeKkTMBHOCT CUCTEMbI BHYTPEHHETO KOHTPOA U CUCTEMbI YpaBaeHUA
puckamu ObuiecTBa,

BHYTPEHHero ayamnTta 06 3¢ deKTVBHOCTU KoprnopaTuBHOro yrnpasseHus 3a 2019/2020 kopnopaTuBHbIN
rog,

Byxrantepckon (puHaHcoBoW) oTyeTHOCTM ObLLLeCcTBa, NOATOTOBIEHHOW B cooTBETCTBMM C PCBY,
otyeTa KomuTteta no ayamty o pabote 3a 2019/2020 koprnopaTuBHbIVi FOA.

B otuetHoM rogy KomuteT no ayanty CoBeTa ANPEKTOPOB Takxke paccMaTpuBat:

1) vHdpopMaLMIO BHELIHEro ayAnTopa No OCHOBHbLIM Npobiemam Byxrantepckon (GUHaHCOBOWN) OTYETHOCTM
ObuecTBa;

2) KOHCONMANPOBaAHHYO GUHAHCOBYHO OTYETHOCTb, MOArOTOBAEHHYHO B cooTBeTCTBMM ¢ MCHO;

3

=

3bPeKTUBHOCTb NPOBEAEHNSA BHELLHErO ayanTa byxrantepckon (prHaHcoBowm) oTueTHocTM ObLiecTBa

322019,

.

oTyeTbl (MHPopMaLmto) MeHeaKMeHTa ObLlecTBa:

O BbINOJIHEHWM MJ1IAaHOB KOPPEKTUPYHOLLMUX MEPOMNPUATAI MO YCTPaHEHWIO HEAOCTATKOB, BbIfBAEH-
HbIX PEBM3VMOHHON KOMUCCHEN 1 BHYTPEHHUM ayAnTopoM OBLLecTBa, BHEWHUMU OpraHaMu KOHTPOIS
(Hagsopa),

0 peanunsaumu Mep, MPUHATLIX MO dakTam MHGOPMUPOBAHMS O MOTEHLMABHBIX ClyYasx HeA06poco-
BECTHbIX JeNCTBMI pabOTHMKOB, a TakXKe Mo pe3y/ibTaTaM NPOBeAEHHbIX PaccieoBaHUi,

0 cobroeHNN 3aKOHOAATENbCTBA O KOHTPOJIE MHCANAEePCKON MHbOopMaLuy,

0 HecTaHAapTHbIX onepaLmax 1 cobbiTuax ObLLecTBa, a Takxke 0 GOPMMPOBaAHUN pe3epBa COMHUTENb-
HbIX JO/ITOB U OLLEHOYHbIX 06A3aTeNbCTB.

[lons BONpocos, npeABapuTeslbHO PacCMOTPEHHbIX KOMUTETOM C MOAroTOBKOM pekomeHzaLuii CoseTy
AVPEKTOPOB, B 06LLEM KOIMYECTBE PaCCMOTPEHHbIX BOMpocoB.: B 2019 r. — 44,7%, B 2020 r. — 37,1%.
Yyactue uneHos KomwuTeTa B ero 3acegaHusax B cpegHem: B 2019 r. — 97,9%, B 2020 r. — 100%



roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

KomuTtet no crpaterum

Jarta co3paHuna
Komurera

Aata n Homep npo-
TOKO/a 3aceAaHusn
CoBeTa AupeKTO-
poB O6wecTBa,

Ha KOTOPOM yTBepK-

AeHo MonoxxeHue

o Komurere no crpa-
Ternm (B AecTBylO-
el pegakumm)
OcCHOBHbIe 3agauun
KomureTa

MepcoHanbHbIV
coctraB Komurera,
AelCcTBOBaBLUNM
B OTUETHOM roay

05.02.2010

Ot 16.08.2019 N2 358/2019

BbipaboTka v npeacTaBneHve pekoMeHgaunii (3akatoyenmnin) CoBeTy AMPeKTOPOB MO BOMpocam:
e CTpaTErMyeckoro pasBUTUS U MPUOPUTETHBIX HaNpPaBAEHNN AeATENbHOCTY;

*  VHHOBaUWOHHOro pa3sutua ObLecTBa;

e OpraHu3auum brUsHec-NpoLLeccos;

*  BU3Hec-NNaHNpPOBaHWS;

*  AVBWUAEHAHOW MOAUTUKY;

*  ynpaBieHUs puckamu;

* oueHkKn appekTMBHOCTU AeaTenbHocTn Komnanum n ee 130

CocrtaB Komuteta, paboTaBLumin B neprog ¢ 16.08.2019 (c nameHenusmum ot 11.10.2019 n 15.11.2019)

f0 06.08.2020:

ObpeskoBa tOnus MeHHagbeBHa (npeacesatens Komuteta),

3amecTuTesb AvpekTopa AenapTtameHTa ctpaterum NMAO «Poccetn»;

l'ycenbHmkoB KoHcTaHTH Cepreesuny,

reHepasnbHblin gnpekTop OO0 «PUHUHBECTKOHCANTUHT»;

MegBeaeB Muxann Baagnmmnposuy,

COBETHUK reHepanbHoro avpektopa AO «ABaHrapg», uneH Coseta anpektopoB [MTAO «KybaHbaHepro»;
MwupomaHos Cepreit MiBaHoBWY,

HayanbHWK YNpaBieHWs KOHCONMAALIMN 1 IKCNepTM3bl 3GPEKTUBHOCTU CAENOK AenapTaMeHTa yrnpaBieHuns
cobctBeHHOCTLIO [TAO «Poccetun»;

Ouepesbko Onbra BayecnaBoBHa,

3aMeCTUTESIb TeHEPasIbHOTO AMpPeKTopa Mo 3KoHoMuke 1 drHaHcam MAO «KybaHb3Hepro», uneH MpaBneHus
MAO «KybaHbaHepro»;

Mokantok Makcum Muxannosuy,

HauanbHWK ynpaB/ieHUs peanr3auny MHHOBALMOHHbIX MPOEKTOB AenapTamMeHTa TeXHOI0rMYeCckoro pa3suTms
1 nHHoBaumi MAO «Poccetn»;

PyneHko EkatepuHa AnekcaHapoBHa,

3amecTUTesIb HauaNbHWKa ynpaBaeHnsa CTpaTermyeckoro pasBmTUA 1 PbIHKOB KanuTana genapTaMeHTa cTpaTe-
rmn NMAO «PocceTtun»;

WarnHa VipnHa AnekcaHapoBHa,

AMpeKkTop AenapTameHTa TapudHon noantukm MAO «Poccetn», uneH CoBeTa AMPEKTOPOB

MAO «KybaHb3aHepro»;

Xoxonbkosa KceHusa BanepbesHa,

rNaBHbIV 3KCMEPT yrpaB/ieHUaA LieHHbIX Bymar 1 packpbiTua MHPOPMaLMK AenapTaMeHTa KOpropaTMBHOIO
ynpasneHusa MAO «PocceTn», go 29.05.2020 — uneH Coeta anpektopos MAO «KybaHbaHepro»;
LLlepemeTueB dayaps Mvixainosuy,

3aMecTuTeNb AUpPeKTopa AenapTaMeHTa Ludposoit TpaHchopmaumm MAO «Poccetn»

Jevictytowmin coctaB Komuteta (136paH 06.08.2020):

AHgponos Amutpuii Muxainosuy (npegcesatens Komureta),

HauanbHWK genaptameHTa puHaHcos MAO «Poccetn»;

AntoweHko Nrops AmMutpresny,

3aMecTuTeNb [1aBHOrO MHXeHepa — raBHbIi gvcnetyep MAO «Poccetu», uneH CoBeTa AMPEKTOPOB
MAO «Poccetn KybaHb»;

BawmnHakaraH AcTxnk ApTallecoBHa,

3aMecTuTeNb HayalbHMKa AenapTaMmeHTa koprnopatneHoro ynpasaeHuna MAO «Poccetu»;

l'ycenbHmkoB KoHcTaHTH CepreeBuy,

reHepasbHbIn gnpekTop OO0 «OUHUHBECTKOHCANTUHI»;

Measeaes Muxann Bragumunposuy,

COBETHUK reHepasnbHoro avpektopa AO «ABaHrapg», uneH Coseta anpektopos [MAO «Poccetn KybaHb»;
MwuxeeB JMuTpunii IMutpresny,

HayanbHWK fenapTaMeHTa no peanusaumm ycayr MAO «PocceTtn»;

Ouepegbko Onbra BauecnaBosHa,

3aMeCTUTesIb TeHepasIbHOTo AMpeKkTopa Mo 3koHomuke n duHaHcam MAO «Poccetn KybaHb», uneH MpaBneHus
MAO «Poccetn KybaHb»;

MonaHckas Mapusa BnagnmnpoBHa,

nepBbIVi 3aMeCcTUTeNb HauanbHUKa AenapTameHTa ctpaterum NMAO «Poccetn»;

WarnHa VipnHa AnekcaHapoBHa,

HauanbHWK genapTameHTa TapudHor noantnkm MNAO «PocceTu», unen Coeta anpektopos MAO «Poccetn
Ky6aHb»
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Utoru pa6otbi
Komurteta B oTuet-
HOM roay

B 2020 r. coctosnock 19 3acepannii Komuteta (Tpy — B 04HOM GOpMeE, B TOM UMC/Ie MOCPEACTBOM BUAEO-
KOHdepeHL,-CBA3M, OCTa/lbHble — MyTeM 3a04HOrO roI0COBaHMA), pacCMOTpeHo 39 BONpoCoB.
BbipaboTaHbl pekomeHgauuy CoBeTy AVPEKTOPOB MO CAeAyroWNM Havbonee BadXKHbIM BONPOCaM:
1) 06 yTBEpPXAEHWM NpOrpaMm LMGPOBON TpaHCHOPMALMM N Pa3BUTUA MHTENNEKTYaNbHOIO yyeTa 3N1eKTpo-
3Heprum Ha 2020-2030 rr;
2) 06 yTBep>AeHUN busHec-nnaHa KomnaHuy;
3) 06 yTBEpPXAEHUN METOAMKIN pacyeTa 1 oLeHKM BbinosHeHus KIS reHepanbHOro AvpekTopa;
4) 06 yTBEpXKAEHMM LieneBblx 3HaueHni KNS reHepanbHOro AvpekTopa;
5) o pa3mepe anBugeHAoB no akumam ObLecTsa,
6) 06 yTBEPXKAEHUN N3IMEHEHWI B MHBECTULIMOHHYIO NMPOrpaMmy,
7) 06 yTBEPXAEHUN NepeyHa nepBooYepesHbIX aHTVKPU3UCHBIX MEPOMNPUATUN,
8) 06 yTBEPXAEHUN OTYETOB!
— o BbinonHeHuu KIS reHepanbHoro gupekropa KomnaHuuy,
- 0 peanusauumun Nporpammbl UHHOBALIMIOHHOTO Pa3BUTUS;
9) 06 akTyanusaumm peectpa HenpoduibHbIX akTBoB KoMnaHuu;
10)0 paccMOTpeHWM OTYETOB:
- KowmwuTteta no ctpateruv o npogenarHHon pabote B 2019/2020 koprnopaTMBHOM roay,
— 06 ncnonHeHun 6usHec-nnaHa O6LLecTBa U MHBECTULMOHHON NPOrpaMmbl,
— 0 XOje peannsauum NPUOPUTETHLIX MHBECTULIMOHHBIX MPOEKTOB U Ap.
[lons BONpOCOB, NpesBapuTeNbHO paccMOTPeHHbIX KOMUTETOM ¢ MOAroTOBKOM pekomeHaauui CoBety
AMPeKTOpPOB, B 06LLEM KONMYecTBe pacCMOTPeHHbIX BonpocoB: B 2019 r. — 81,6%, B 2020 r. — 94,9%.
Yyactue uneHoB Komuteta B ero 3acegaHuax B cpeaHem: B 2019 r. — 89,0%, B 2020 r. — 99,5%



roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

Komurer no KagpaM ! BO3Harpa>kaeHmnam

Jarta co3gaHus
Komurera

Aata n Homep npo-
TOKO/a 3acefaHus
CoBeTa AupeKTO-
poB O6wecTBa,

Ha KOTOPOM YTBepXK-
AeHo MonoxxeHue
o Komurere

no Kagpam u Bo3-
HarpaxaeHuam

(B AeAcTBYIOLLEI
peaakumnmn)
OcCHOBHbIe 3agauun
KomureTa

MepcoHanbHbIN
coctaB Komurera,
AelcTBOBaBLUNIA
B OTUETHOM rogy

Utoru pa6otbi
KomuTera B oTuet-
HOM ropy

06.08.2010

Ot 01.08.2014 N@ 194/2014

BbipaboTka 1 npeactaBaeHvie peKoMeHAaLnii (3akatouenmnin) CoBeTy 4MPeKTOPOB MO BOMPOCaM:

* YCTaHOBJEHUs KpUTepues noabopa 1 oLeHKM KaHanaaToB B COBET AVPEKTOPOB U UCTONHUTENbHbIE
opraHbl ObLecTBa;

*  dopMUPOBaHUSA MPUHLMMOB U KPUTEPHEB OMPEAeNeHNs pa3Mepa BO3HarpaXaeH1s Yi1eHoB OpraHoB
ynpaeneHus ObLecTBa;

*  ONpeAeneHns CyLLeCTBEHHbIX YCIOBUIA JOrOBOPOB C UneHamu CoBeTa JUPEKTOPOB U UCMOJHUTEbHBIX
OpraHos;

*  perynspHoii OLEeHKM paboTbl reHepasbHOTO AUPEKTOPa U YNeHOoB MpaBaeHus;

e onpezeneHvs pa3Mmepa Bo3HarpaxaeHus uneHos CoBeTa AUPEKTOPOB

CoctaB KomuTteTa, paboTasLumnii B nepmog ¢ 16.08.2019 go 16.06.2020:

PomaHoBckas Jlapuca AHaTonbeBHa (npeacesatens Komurtera),

3aMecTUTeNb reHepanbHOro ANpPeKTopa no B3avMOAENCTBUIO C OpraHamu rocyapCTBEHHON BAacTu

MAQO «PocceTtn»;

Kuptoxun Cepreli Bragummposuy,

rnaBHbIVi coBeTHUK MAO «PocceTn», go 29.05.2020 — uneH Coseta anpektopos MAO «KybaHb3aHepro»;
dpnuwep Hatanuna MinbnHnuHa,

Haya/bHVK yrpaB/ieHnsa No nNogbopy 1 pasBUTHIO KagpOBOro NoTeHLMana genapTaMeHTa yrnpaBieHns nepco-
Hanom MAO «Poccetu»

JelictBytoLwmin coctaB kommuteTa (M36paH 07.07.2020):

OxxkernHa Hatanba KnnmeHTbeBHa (npescesatens Komuteta),

3aMecTUTeNb reHepanbHOro AnpekTopa no yrnpaeneHuto nepcoHanom MAO «Poccetn»;

KysHeuosa HOnana BuktoposHa,

HauaNbHWK fenapTameHTa yrnpasieHus nepcoHanom MNAO «PocceTn»;

BapBapuH AnekcaHap BukToposuy,

BULLe-Npe3nAeHT No NpaBoBOMY peryanpoBaHuto n npasonpumMeHennto PCMM, uneH CoBeTa AMpPeKTOPOB
MAO «Poccetn KybaHb»

B 2020 r. coctosnock 18 3aceparuin KomuteTta no kagpam 1 Bo3HarpaxxaeHusam (ogHo — B o4Hon Gopme,

B TOM YMC/e MOCPEACTBOM BUAEO-KOHPEPEHL-CBA3M, OCTa/lbHble — MyTeM 3a04HOrO roI0COBaHMA), pacCcMo-

TPeHO 26 BOMpPOCOB.

BbipaboTaHbl pekomeHgauuny CoBeTy AVPEKTOPOB MO CeAyHOLWYM OCHOBHbLIM BOMpPOCaM:

* 0 BHeCeHWu n3MeHeHui B coctas [MpaBneHns ObLecTBa;

* O BHECEHUU U3MEHEHWI B MONOXEHWUA O MaTePUANbHOM CTUMYAVPOBAHMWN FreHEPaNbHOro AVpeKTopa
1 BbICLUMX MEHEAXEPOB;

* 00 yTBepXAEHUV MEeTOAUKM pacyeTa 1 oLeHku BbinoaHeHus KM reHepanbHOro AnpekTopa;

* 06 yTBEpXAEHUM LieneBblx 3HaueHul KN reHepanbHOro AnpekTopa;

* 00 yTBepXAEeHUV OPraHu3aLMOHHON CTPYKTYPbl UCMONHWUTENIBHOTO annapara;

* 06 yTBEp>XAEHUW OTYETOB O BbiNoaHeHWUW KIN3 reHepanbHOro AnpekTopa;

* 0 NnpejBapuTeNbHOM COrNacoBaHWM KaHAMAATYP Ha JOKHOCTY, onpeseneHHble COBETOM AMPeKTOPOB
ObuecTsa;

* 0 paccmoTpeHun otyeTa Komuteta no kagpam 1 BO3HarpaxaeHusm o npogenaHHon pabore
B 2019/2020 kopnopaTuBHOM rogy;

* 0 paccMoTpeHun otyeTa o paboTe KopnopaTuBHOro cekpertaps;

* 00 yTBep>X/AeHUV OpraHn3aLMOHHOW CTPYKTYPbl UCMONHWUTENBHOTO annapara.

Kpome Toro, Komutet no Kkagpam v BO3HarpaxzgeHuam:

*  0f06puUa COCTaBbl yrpaBAEHYECKOro 1 MONOAEXHOrO KaJpOBbIX Pe3epBOB;

* paccMOTpen pesynbTaTbl AeATeNbHOCTM MePBOro 3aMecTUTeNs reHepaibHOro AnpekTopa — AupekTopa
dunnana CoumHcKme anekTpuldeckre ceTv, 3aMecTUTeNs reHepanbHOro AvpekTopa no peannsauum ycayr,
3aMeCcTUTeNs reHepanbHOro ANpPeKTopa No 3KOHOMKKE 1 GrHaHCaM, rMaBHOro Byxrantepa — HayaibHVKa
AenapTaMeHTa byxranTepckoro U HaoroBOro yyeta v OTHETHOCTU U PeKOMEH0BaN reHepanbHOMY ANpeK-
TOpPY 3aKNHOUNTb C HUMW TPYAO0BbIe 4OrOBOPbI HA HOBbIN CPOK.

[lons BonNpocos, npesBapuTeNbHO paccMOTPeHHbIX KOMUTETOM € MOAroTOBKOM pekomeHaaumi CoeTy

JMPEKTOPOB, B 06LLEM KOIMYECTBE PAaCCMOTPEHHbIX Bonpocos: B 2019 r. — 80,0%, B 2020 r. — 76,9%.

Yuactue uneHoB Komuteta B ero 3acegaHusax B cpegHem: B 2019 r. — 100%, B 2020 r. — 88,5%
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KomuTteT no TexXHosiormyeckomMmy npuncoeanHeHuno

Jarta co3gaHusa
Komurera

Aata n Homep npo-
TOKO/a 3acefaHus
CoBeTa AupeKTO-
poB O6wecTBa,

Ha KOTOPOM YTBepXK-
AeHo MonoxxeHue
o Komutere no tex-
Ho/slorMyeckomy
npucoeanHeHUIo
(B AeAcTBYIOLLEN
peaakumnmn)
OcCHOBHbIe 3agauun
KomureTa

MepcoHanbHbIN
coctaB Komurera,
AelcTBOBaBLINIA
B OTYETHOM rogy

11.10.2011

Ot 19.07.2017 N2 281/2017

BbipaboTka pekomeHAauui (3akntouennii) CoBeTy AMPEKTOPOB MO BOMPOCaM:

* COBepLUEeHCTBOBaHWA 3aKOHOaTelbHOW 6a3bl aHTUMOHOMOILHOTO PeryanpoBaHns 1 obecneyeHns
HeAUCKPYMUHALIMOHHOTO AOCTyNa K yclyram no TeXHON0rMyeckoMy NpucoesnHeHnio notpebutenen
K 3/1eKTPUYECKNM CeTaM;

*  COBEpLUEHCTBOBaHMA BHYTPEHHWX cTaHaapToB ObuiectBa No obecrneyeHnto HenCKPYMMHALMOHHOTO
A0CTyna K ycyram no TeXxHONIOrM4eckomy npucoeavHeHnto noTpebuteneli K 31eKTprYecknm ceTam;

*  BbIPabOTKM NPVHLMMNOB 1 KpUTEpPUEB OLeHKN 3PdeKTUBHOCTY geaTensHocTy ObLuecTBa No TexHonornye-
CKOMY MpUCoeanHeHNto noTpebutenei K aneKTpUYecknmM ceTam;

* oueHKMN 3pdeKTUBHOCTU AeaTenbHoCcT ObLecTBa NO TEXHONOTMYECKOMY MPUCcoeAnHeHNto notpebutenei
K 3/1eKTPUYECKNM CeTaM;

*  OUeHKW Bq)qJEKTI/IBHOCTVI AeATeNIbHOCTUN O6LIJ,eCTBa MO NOBbIWEHWIO KayecTBa N1aHNPOBaHNA Pa3BUTUA
3/1eKTPUYECKON CEeTU B pernoHax npucytctema Komnanum;

* aHanu3za Tekywen cutyauum no O6LecTBy 1 NOAroToBkM nNpeanoxeHnin CoBeTy AMpeKkTopoB B 0bnactu
TEXHONIOrMYECKOro MPUCOeANHEHNA NOTPebUuTenel K 3NeKTPUYECKMM CeTAM 1 NepCcrneKTUBHOIO pa3BuTUA
ceTu B Lesom

Coctas KomuTteTa, paboTasLumii B nepmog ¢ 21.06.2019 go 16.06.2020:

Maturop AnekcaHap Muxainosuy (npegcegatens Komuteta),

3amMecTuTeslb reHepasbHOro aupektopa no peanvsauuu ycayr MAO «PocceTtn»;

BapBapuH AnekcaHap BukToposuy,

BULie-NPe3naeHT No NpaBoBOMY peryanpoBanuto n npasonpumMeHermnto OOP «PClMM», unen CoBeTa AnpekTo-
poB MAO «KybaHb3aHepro»;

[asblakvH Bragnmump AnekcaHgposuy,

HayvasbHUK yNpaBaeHnsa TEXHONOTMYECKOro NPUcoeAnHeHVs JenaptamenTa peaavsauum ycayr MNAO «Poccetn»;
Kocteukwuii Bayecnas HOpbesuy,

NMOMOLLHWK reHepanbHoro anpektopa MNAO «KybaHb3aHepro»;

Nawko Angpeit Bragnmuposuy,

3amectutenb MuHuctpa TIK n XKKX KpacHogapckoro kpas

[Jewncreyrowmin coctas Komuteta (M36paH 07.10.2020):

Monbckuii Anekcenn Banepbesud (npeacegatens Komurera),

3aMeCcTUTeNb reHepasbHOro ANPEKTopa No MHBECTULMAM, KanuTalbHOMY CTPOUTENLCTBY Y peanunsauum ycuyr
MAO «Poccetu»;

BapBapuH AnekcaHap BukToposuy,

BULie-NPe3naeHT No NpaBoBOMY peryanpoBanuto n npasonpumeHeHunto OOP «PClMM», unen CoBeTa AnpekTo-
pos MAO «Poccetn KybaHb»;

[JaBblakvH Baagnmup AnekcaHapoBumy,

Haya/lbHWK yrnpaBieHna AenapTaMmeHTa TEXHONIOTUYECKOro NPUCOEANHEHNUA N Pa3BUTUA MHPPACTPYKTYPbI
MAO «Poccetu»;

Nawko AHapen Bragnmnposuy,

nepsbIvi 3amectuTens MuHuctpa TIK 1 XXKX KpacHogapckoro kpas;

Cknagunkos Bnagumup AHgpeesuny,

40 Aekabps 2020 r. — 3aMecTUTeNb reHepanbHOro ANPEKTopa No Pas3BUTUIO U TEXHONOMMUYECKOMY NPUCOeAM-
HeHwto, uneH MpaenenHns MNMAO «Poccetn KybaHb»



roA0BOM OTYET 2020 MAO «POCCETU KYBAHb»

Utoru pa6otbi
Komurteta B oTuer-
HOM roay

B 2020 r. coctosnock wecTtb 3acegarHnini KomuteTta (0g4HO — B 04HOM GOpMeE, B TOM UMCIe MOCPEACTBOM

BUZEO0-KOHbEPEHLL-CBA3M, OCTa/lbHble — MyTEM 3a04HOrO rOJI0COBaHUA), PacCMOTPEHO 15 BOMpOCoB, B TOM

yncne:

1) BblpaboTaHbl pekoMeHAaLun CoBETY AUPEKTOPOB MO BOMPOCY O PaccMOTpeHun oTyeta KommteTa no Tex-
HONIOrMYECKOMY NPUCOEANHEHMIO O NpojesnaHHoW paboTe 3a 2019/2020 kopropaTvBHbBIV rog;

2) NpOBeAeH aHaNn3 COCTOSHWSA Ae NO TEXHONOTMYecKoMy NpucoeanHeHunto no ntoram 2019 r., no pesynbra-
TaM KOTOPOro MeHezkMeHTy KoMMnaHuM JaHbl COOTBETCTBYOLME peKOMeHAaLIMY;

3) ocCyLecTBAANCA MOHUTOPUHT AeATenbHOCTM KoMnaHum B chepe TeXHONOrMYeCcKoro NpucoeAnHeHns notpe-

butenen K anekTpuyeckum cetam ObLLecTBa;

PacCMOTPEHbI OTUETbI MEHEXKMEHTa:

- 06 yyactnm ObLiectBa B pa3paboTke CXeM 1 MPOrpamMm pa3BUTUS 31eKTPOIHEPTETUKN CyObeKTOB
Poccuiickoin Pepepauun,

- 06 VCNONHEHVN JOrOBOPOB TEXHOOTMYECKOTO NPUCOEANHEHWSA, MO KOTOPbLIM HapyLUeHbl CPOKMU NCMo-
HeHWs 06s3aTeNbCTB,

- o BbinoaHeHun KM3 B Yactn cobatofeHns CPOKOB OCYLLECTBNEHNSA TEXHONOTMYECKOTO NPUCOeAVHEHNS
1 yBEMYEHMsA 3arpy3kn MOLLHOCTUN 31eKTPOCETEBOrO 060pyA0BaHNS.

[lons BONpPOCOB, NpeABapuTeNbHO PaCCMOTPEHHbIX KOMUTETOM MO TEXHONOTUYECKOMY NPUCOEANHEHNIO

C MOAroTOBKON pekomeHaauuii CoBeTy AMPEKTOPOB, B 0OOLLEM KOAMYECTBE PaCCMOTPEHHbIX BOMPOCOB:

B 2019 1. — 16%, B 2020 r. — 20%.

Yuactne uneHoB Komuteta B ero 3aceganusx: B 2019 r. — 97,2%, 8 2020 r. — 94,7%
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